
 

 

PEFORMANCE AND RESOURCE MANAGEMENT SUB (POLICE) 
COMMITTEE 

 
OUTSTANDING REFERENCES 

 

No. 
 

Meeting Date &  
Reference  

Action  Owner Status 

1. 5. 24/2/2016 
Item 5 
Policing Plan 
Measures 2016-
17  
 
 
 
 
 

The Sub-Committee agreed 
to revisit and review the 
measure for Cybercrime 
after 6 months.  
 
 
 

Police 
 
 
 
 
 
 
 
 
 

This is a matter 
for Member 
consideration 
and discussion 
at this meeting 
as referenced in 
the Performance 
–v- measures 
report on the 
agenda.  

2.  7/9/2016 
Item 6 
1st Quarter 
Performance 
against measures 
for 2016-17 as 
set out in the 
policing plan 
2016-19  

The Sub-Committee 
questioned the lack of data 
available regarding 
measure 16 Action Fraud 
satisfaction which could be 
reputation damaging. The 
AC undertook to take this 
back to discuss with Cdr 
Greany 

Police This was 
addressed in an 
e-mail note to 
Members which 
was sent 
through to the 
Town Clerk on 
the 3rd 
November for 
circulation to 
Members. 

3. 7/9/2016 
Item 6 

6. 1st Quarter 
Performance 
against measures 
for 2016-17 as 
set out in the 
policing plan 
2016-19 

The Sub-Committee 
queried why the number of 
disposals for unmanned 
enforcement activity was 
shown as ‘deteriorating’ for 
this quarter, the reasons 
why ‘Violence without Injury’ 
was increasing and what 
was the capacity and 
capability of the CoLP to 
deal with the threat posed 
by Cyber Crime 

Police The number of 
unmanned 
enforcement 
activities was 
shown as 
deteriorating for 
the quarter 
because other 
priorities and 
taskings had 
taken 
precedence. 
The AC stated 
that he had 
commissioned a 
specific piece of 
work around 
violence without 
injury through 
force PMG and  
the Cyber Crime 
issue was 
included in the 
e-mail  note as 
detailed above. 



 

 

4.  7/9/2016 
Item 7 
HMIC Inspection 
Update 

The Chairman requested a 
synopsis of the HMIC 
inspection update including 
the number of 
recommendations, how 
many implemented and how 
many were still outstanding. 

Police This has been 
included in the 
report on the 
agenda- 
feedback  
welcome 

5. 7/9/2016 
Item 7 
HMIC Inspection 
Update 

A Member asked about the 
inspection on the tri-service 
review of joint emergency 
services and asked if this 
could be reported back to 
her directly. 

Police An e-mail 
update was sent 
to Alderman 
Gowman and 
the Chairman on 
the 20th October 
2016 and 
acknowledged 
via the Town 
Clerk’s officers. 

6. 7/9/2016  
Item 11 
Workforce Plan 

 

Chairman requested that 
the final version be 
submitted to the November 
Sub Committee 

Police This has not 
been achieved. 
The AC is in 
discussion with 
the Chairman 
about this 
matter. 

 


